Minutes from the 7/8/23 Special Assessment Meeting

Called to order at 7:10 pm
In attendance was Jere, Heidi, Karin, and Merinda from CAS
Also in attendance were 20 families.

· We went through the slide show.  Special Assessment 2.pptx
· We discussed the contents of the slide show
· If this special assessment is really a burden, contact Merinda or a board member and we will see if we can work something out.
· Q&A session.  See Q&As below.
· The meeting was adjourned at 8:15 pm with plans to have a third meeting with a smaller quorum as specified in our by-laws.


Q&A
Q. Can there be a limit on the Foundation increases each year.
A. No.  Burt we are held to 10%

Q. Why don’t we have the money from DOT yet?
A. They are dragging their feet.

Q. Who makes the priorities of repairs?
A. Your HOA board

Q. Who pays for environmental studies.
A. We do but DOT gives us the money when we settle.

Q. How many homes?
A. 359

Q. Did other HOAs get the same increase?
A. Yes,  All residential HOAs pay the same.  Commercial properties pay based upon square feet.

Q. Have we looked at the Flowers budget in detail.
A. As best we can.  It is very general.  It’s available on-line.

Q. Why are homes in the Gardens and East Lake in a different HOA than other subdivisions.
A. That’s the way Ms Flowers set it up.  Each neighborhood gets its own HOA

Q. Is there a state agency that oversees the HOAs?
A. The legislature set up rules but no one monitors them.  You may want to contact your state legislature and raise a stink.

Q. Can we buy out of Flowers?
A. Sort of.  We can set it up so that we don’t have Flowers review Architectural Reviews (as 1 neighborhood did) but we still pay the dues and get the little services we get.

Q. Can we contact a lawyer and sue?
A. First you need to know what you are suing for.  What is Flowers doing that is illegal?  Second, what are the chances you will prevail.  Do you want to spend a lot on money lawyers if there is a slim chance you’d win?

Q. A neighbor said there are no rentals allowed.  
A. Not true. 59% in Magnolia Village, 20% in the Gardens, 12% in Magnolia Place, and 5% in East Lake are rentals.  26% overall.

Q. How much of our dues goes to Flowers.
A. Currently we all pay $300 and $250 of that goes to Flowers.  We typically pay $3,00 per month for the basics.  More if we have projects (street signs, playground, drainage problems, trail repair, drains through the dam.

Q. I have solicitors knocking on my door.
A. Post a “no Soliciting” sign and have the sheriff trespass them if they come on your property.

Q. How do our dues compare to other HOAs.
A. Our are quite modest however some other HOAs have clubhouses and pools.  We have the lake though.

Q. Can we just do 1 time assessment of $150.  
A. Yes, but we will need to do another special assessment in another year and this process isn’t any fun.  We would like to have about 80% of our annual budget in reserve at the end of the year in case Flowers does another 28% (9+19) increase.

Q. Can we visit our neighbors and get them to sign proxies?
A. Yes.  The answer should be clear but if Becky doesn’t get her money, she may be able to put a lien on your house.

Q. Can we spread out payments over the coming months?
A. The special assessment is spread out over 4 months.  The annual assessment is due in January.  If there is a hardship, contact the board and we will work something out.  Unfortunately, because very few people have showed up to these meetings, the special assessment is now running into the 2024 annual assessment. 


